MEMORANDTUM
BOARD OF COUNTY COMMISSIONERS

OFFICE OF THE COMMISSION AUDITOR

TO: Honorable Chairman Joe A. Martinez and DATE: February 23, 2003

Members, Board of County Comymissioners _
FROM: Charles Anderson, CPA ﬁé [M’/ f/ SUBJECT: Ryan White

Commission Auditor Title I Program

During the February 9, 2005, Community Outreach, Safety, & Healthcare Administration
Committee (C.0.S.H.A. Committee) meeting there was discussion regarding the Ryan
White Tifle I Program, and the Committee requested that the attached report be
distributed to the Board of County Commissioners.

Attached you will find a report providing an overview of the Ryan White [ Program.



MEMORANDTUM
BORRD OF COUNTY COMMISSIONERS

OFFICE OF THE COMMISSION AUDITOR

TO:  Commissioner Rebeca Sosa DATE: February 7, 2005

Commission District 6 V&/
% QUBTECT: Feb. 9, 2005 COSHAC |

FROM: Charles Anderson, CP A7

Commission Anditor Jter 3(B) Ryan White

Clontract Awards

Per your request, we reviewed the referenced item and spole with the Office of Strategic
Business Management to respond to your specific inguiries on this item.

Thds item is standard in that it allows the County 10 exercise options-to-renew ot existing
Ryan White grant recipients to prevent gaps in gervice while the County conducts a nEW
RFP process. The BCC has been asled to approve items of this nature n the past.

The recammended continuation contracts are for recipients previously recommended for
award in 2002, 2003 and 2004, It also waives the (potential) 60-day reconsideration
period required by Resolution R-377-04 (which provides that & confraci approved by the

RCC ghall not be effective nmtil the Hme for maldng a moticn to reconsider has expired,

. or not later than 60-days following adoption).

Attached is the information yoﬁ requested on the Ryan White Tifle ] program. If you.

need additional information, please confact us.

!



Overview of Ryan White Title I Program

What is Ryan White Tille 1?

The Ryan White Title ] program was established in 1097 1o address the need for
HTV/AIDS-related services among the econamjcally disadvantaged and underserved
residents of Miami-Dade County.

The program is fonded on an annual basis by the U.S. Department of Health and
Human Services, Health Resources and Services Administretion (HRSA), under Title
1 of the Ryan White Comprehensive AIDS Resources Emergency (CARE) Act.
Title I services include ouipatient medical care, prescription drngs, dental care,
substance abuse treatment, mental health counseling, case management, prescription
drngs co-payments, home health care, jegal suppert, food and tramsportation services.
Title T funds may not be awarded to private for-profit entities, unless such entifies are
the “only available provider of quality FIV care in the area.” (per the CARE Act)

In excess of 11,000 people are served through the Title [ program on an annual basis.
Nationally, over 500,000 people are served each year.

‘What is the FY04-05 grant award?

The current level of finding is $25.540 million for the period of March 1, 2004 through
Feb. 25, 2005. The grant includes $2.465 million in Minority AIDS Initiative (MAT)
fimds, which are targeted to HIV/AIDS services for communities of color, It is
anficipated that the FY05-06 award will be the same.

The anmmal allocation the County receives is in part based on formula (including the
number of reported AIDS cases) and part on 2 competitive basis.

What is the process for the distribution of funds?

On an annua) basis, the County estimates the amount of Ryan White funds from the
HRSA it will receive. : '
The County, in turn, does an RFP to distribute the funds. In any years where greater
than enticipated fonding is received, a separate RFP is done 10 digtribute those funds
as well (e.g. an RFP was done in May 2004 1o distribute an additiona] $1.5 million in
unanticipated fimds). :

In order to meet federal guidelines, the Miami-D ade BIV/ATDS Partnership, an
advisory board, sets priorities for how much is to be spent on each type of service (See
Attachment A — e.g. $8.987 million must be spent on outpatient medical care, $1.568
million must be spent on preseription drogs, etc.).

Besed on these priorities, an RFP is done every 4 years to select providers to receive
fands and to determine the allocations each provider receives. The County melces the
recommendations as to who should be finded and the BCC anthorizes the award.

The RFP provides for three to four one-year OTR’s, to ellow for continuity in
services. Once awards are made, the County may exercise OTR’s (i.e. awards
“contimation” contracts) based on availeble funding. At the fourth year or s, when
no OTR’s remain, anew RFP is done for the next finding cycle.



Who adminjsters this program?

» The Ryan White Division of the Office of Strategic Buginess Management 18
responsible for distribuiing these grants via an anmual RFP process to AIDS service
organizations, community-based clinics, hogpitals and privafe institutions located
throvughont the County.

« The Division is responsible for all agpect of the program ~ federal reporting,
reimbursement 1o organizations, working with the advisery hoard, montioring
recipients, ete. ‘

s There are currently 15 positions in this office, which is paid for by Ryan White fonds.
Up to 5% of the total Ryan White allocation may be used to pay for administration.

What benchmarls are in place?
» Al Ryan White recipients must strive to meet system-wide standards of care, although

they are not required to meet them af the time of award. (See Attachment B)



 CONTINUATION & REP. |

e e s

CDNTD‘JUATION CDNTRACT:; AVAILABL]: TEPFLUNTDS " TOTAL ALLOC.A.T!O]\T":” )
T I 2 T RegulaT&T\iAI

"BERVICE CATEGORY o indotal) ] * v .(mc]udacl.‘ih:tdm']‘, iy S

1 |OUTPATIENT MEDICAL CARE 8086812 906,951 5086812 906,951

> [PRESCRIPTION DRUGS 1,587,836 1010881  67.718] 2,800,717 67,718

5 |CASE MANAGEWMENT 5,860,453  §43,461 5,880,453 543461

4 SUBSTA]\]C'ﬂ ABUS]: R]:SID]: ‘JTlAL 1,000,803 42,000 30,794 2,041,603 20,794
5 |DENTALCARE P 1286359 1,286,359

s |oumzace | 1para7a|  e9s055 1,047,172 493,055
7 INSURANCE SERVICES 716,195 99,900 316,005
B 135,122 135,122
: 540,487 540,487
10 405,365 405,365
11 405,365 405,365
12 135,122 135,122
15 |LzcAL AssisTANCE 270,244 270,244
14 |DAY CARHSERVICES 375,000 375,000
15 TRANSP.Q_RTATION CERVICES (VANS 54,049 54,045

16 : b amsam| 185,122|

17 |UTILITIES ASSISTANCE 0 9
18 510,300 510,300
19 263,895 293,895
634,529 634,529

FY 200405 CONTINUATION
AVATLABLE FIUNDS FOR REP

ADMINISTRATION
RY 2004-05 GRANT AWARD

NEBR

22,908,230 (Inchudes §2,243,467 in MAI Funds)
1,354,761 {Includes $98,512 in MAl Punds)
1,277,000 (Includes §123,262 in MAT Funds)

$25,540,011 (Inclucles $2,465,241 in MAJ Funds)
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